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TITLE OF THE INVENTION 

[0001] SYSTEM AND METHOD OF PROVIDING CURRENT HOTEL DAILY RATE 
AND AVAILABILITY INFORMATION AND THE LIKE 

CROSS-REFERENCE TO RELATED APPLICATIONS 
[0002] Not Applicable 

STATEMENT REGARDING FEDERALLY SPONSORED RESEARCH 
[0003] Not Applicable 

REFERENCE TO MICROFICHE APPENDIX 
[0004] Not Applicable 

FIELD OF THE INVENTION 

[0005] The present invention generally relates to an information providing system and 
method and, more particularly, to a system and method which provides current hotel daily rate 
availability information and the like to hotels, visitor bureaus, travelers, and/or other parties 
interested in such information. 

BACKGROUND OF THE INVENTION 

[0006] Hotel daily room rates or rack rates are typically predetermined in advance as much as 
six months to a year or more by using many different types of forecasting formulas. Once 
determined, the daily rates for rooms and any discounts are entered into the hotel's reservation 
system and made available over a Global Distribution system (GDS). A hotel, however, can 
sell a room for any price and considers doing so when, for example, rooms for the current day 
are unsold (typically referred to as "distressed inventory"). If a room goes unsold for a given 
night, there is no way to recover the lost revenue. Deciding when to make a rate adjustment on 
distressed inventory is typically based on the hotel's current room availability and other current 
market conditions which were not known at the time the daily rates were predetermined. 



[0007] Many hotels have employees telephone competing hotels in the surrounding area to 
exchange current rates and number of rooms available. This process is typically called a "call- 
around". Hotel managers use the information from the call-around to price any of its remaining 
rooms based on the area's current market conditions. That is, the hotel manager checks the 
call-around report to see if the hotel should make real-time rate adjustments for any remaining 
inventory that day. When there are many comparable rooms available in the area, daily rates 
are typically lowered. Likewise, when there are little or no comparable rooms available in the 
area, daily rates are typically raised. 

[0008] The call around report can also be used by front desk personnel to solve overbooking 
or sold-out problems. Overbooking is a common hotel practice where rooms are overbooked 
by a certain percentage based on historical trends for no-shows. A hotel is overbooked when it 
has no available rooms but still has guests arriving with guaranteed reservations. In an 
overbooked situation, the front desk personnel can use the call-around report to call other hotels 
to find an available comparable room and make a reservation for the overbooked guest. When 
the guest arrives to check in the hotel, they are told the hotel is overbooked but a reserved room 
awaits at the other hotel. In sold out situations, the front desk personnel can use the call-around 
report to refer walk-in customers or late customers with non-guaranteed rooms which were 
automatically cancelled at a predetermined deadline to other hotels having rooms still available. 
The potential customers usually appreciate the referral, as opposed to being told to "hit the 
street", and as a result are much more likely to return to the hotel in the future. 

[0009] While the above-described call around service can at times provide desirable results, it 
can be a very time consuming process. Often the hotel personnel are too busy to finish, or even 
start, calling all the competing hotels. Without the call-around report, rooms can be over or 
under priced for the current market conditions. As a result, the front desk personnel can have 
no available rooms, no referral information, and many tired and angry potential customers. 
Even when a call-around report is available, the front desk can be left with no referral 
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information if the limited number of hotels on the call around report are also sold out. In this 
situation, the front desk personnel are left with the options of either the time consuming process 
of calling all around town or further for referrals or simply turning away angry potential 
customers. Accordingly, there is a need in the art for an improved way of obtaining hotel rate 
and occupancy information. 

SUMMARY OF THE INVENTION 

[0010] The present invention provides an information providing system and method which 
overcomes at least some of the above-noted problems of the related art. According to the 
present invention, a method for providing hotel information includes the steps of receiving 
current daily rate and availability information from a plurality of hotels and preparing and 
providing a report to the plurality of hotels including current daily rate and availability 
information of other hotels. 

[0011] According to another aspect of the present invention, a system for providing hotel 
information includes a computer connected to a communication system. The computer is 
programmed to receive current daily rate and availability information from a plurality of hotels. 
The computer is also programmed to prepare and provide a report to the plurality of hotels 
including current daily rate and availability information of other hotels. 

[0012] According to another aspect of the present invention, a method for providing hotel 
information includes the steps of, in combination, receiving current daily rate and availability 
information from a plurality of hotels and preparing and providing a unique report for each of 
the plurality of hotels including current daily rate and availability information for a list of 
competing hotels and occupancy percentage and average daily rate information for a 
predetermined area. 

[0013] From the foregoing disclosure and the following more detailed description of various 
preferred embodiments it will be apparent to those skilled in the art that the present invention 
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provides a significant advance in the technology and art of providing hotel occupancy 
information. Particularly significant in this regard is the potential the invention affords for 
providing a high quality, reliable, low cost system and method. Additional features and 
advantages of various preferred embodiments will be better understood in view of the detailed 
description provided below. 

BRIEF DESCRIPTION OF THE DRAWINGS 

[0014] These and further features of the present invention will be apparent with reference to 
the following description and drawings, wherein: 

FIG. 1 is a schematic view of a system for providing hotel occupancy information 
according to a preferred embodiment of the present invention; 

FIG. 2 is a table of suitable individual property information which can be provided by 
each participating hotel of the system of FIG. 1; 

FIG. 3 is a table of suitable general area information which can provided by each 
participating hotel of the system of FIG. 1; 

FIG. 4 is a table of suitable hotel information which can provided by each participating 
hotel of the system of FIG. 1; 

FIG. 5 is a table of suitable property information which can provided by each 
participating hotel of the system of FIG. 1; 

FIG. 6 is a table of suitable room information which can provided by each participating 
hotel of the system of FIG. 1; 

FIG. 7 is a flow chart showing a preferred method according to the present invention for 
each participating hotel to provide its occupancy information to the system of FIG. 1; 

FIG. 8 is a flow chart showing a preferred method according to the present invention for 
server to prepare and provide a customized report of the occupancy information to each 
participating hotel of the system of FIG. 1; 

FIG. 9 is schematic view of a customized report prepared by the method of FIG. 8 to be 
provided to each participating hotel of the system of FIG. 1; 
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FIG. 10 is a schematic view of a first side of a referral card for use with the system of 

FIG. 1; 

FIG. 1 1 is a schematic view of a second side of the referral card of FIG. 10; and 
FIG. 12 is a schematic view of a system for providing hotel occupancy information 
according to a second preferred embodiment of the present invention. 

DETAILED DESCRIPTION OF CERTAIN PREFERRED EMBODIMENTS 
[0015] It will be apparent to those skilled in the art, that is, to those who have knowledge or 
experience in this area of technology, that many uses and design variations are possible for the 
improved system and method disclosed herein. The following detailed discussion of various 
alternative and preferred embodiments will illustrate the general principles of the invention 
with reference to providing hotel occupancy information. Other embodiments suitable for 
other applications will be apparent to those skilled in the art given the benefit of this disclosure. 

[0016] Referring now to the drawings, FIG. 1 schematically shows a system 10 for providing 
hotel occupancy information according to a preferred embodiment of the present invention. 
The system 10 includes a service provider 12, a plurality of hotels 14 at locations remote from 
the service provider 12, at least one city, county or state visitors bureau 16 or the like, and a 
communication system 18 with which the service provider 12, the plurality of hotels 14, and 
the at least one visitors bureau 16 can readily exchange information. 

[0017] The service provider 12 can include manual and/or automatic means for exchanging 
information with the plurality of hotels 14. The manual means can be in the form of a call 
center having telephone operators so that personnel of the plurality of hotels 14 can call the call 
center and talk to the operators via telephones to exchange information. The automatic means 
can be in the form of at least one server or computer 20 having suitable processing means, 
memory means, and software to automatically exchange information with the plurality of hotels 
14. The computer 20 and software are preferably adapted to exchange information according 
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to the method described in detail hereinafter. It is noted that the manual and automatic means 
for exchanging information can be at the same location or at different locations. 

[0018] The illustrated embodiment shows the system 10 having eight hotels 14 but there can 
be a fewer or greater number of hotels 14. The hotels 14 can be located over any geographic 
area such as a city, county, state, region, country, a portion of city, county, state, or country, a 
plurality of cities, counties, states or countries, or any other desirable geographic area. The 
hotels 14 can be of any type such as, for example, luxury, deluxe, economy, budget, cabin, 
hostel, all suite, corporate, or bed and breakfast. It is noted that the term "hotel" is used in this 
specification and in the claims to mean a public or private house which provides lodging and 
sometimes food and other services for others including but limited to inns, motels, cabins, 
boutique sleep, bed and breakfasts, campgrounds, and the like. 

[0019] The at least one visitors bureau 16 is included to provide information about current 
events or places which would be of interest to individuals staying at the hotels 14. The visitors 
bureau 16 can be associated with a city, county, state, region or country. Preferably, there is at 
least one visitors bureau 16 which can provide information relating to the area where each of 
the hotels 14 is located. 

[0020] The illustrated communication system 18 is a public switched telephone network 
(PSTN) which enables the plurality of hotels 14 to communicate with the call center and/or the 
computer 20 via a telephone, facsimile (fax) machine, and/or modem, of either land line type or 
wireless type, to exchange information. It is noted that the communication system 18 can be of 
any suitable type or combination such, as for example, the Internet, an intranet, wireless 
system, global positioning satellite (GPS) system or other satellite system, microwave system, 
cellular system, cable system, or the likes. 

[0021] As best shown in Fig. 2, each hotel 14 provides the service provider 12 with 
information related to its individual property. The information preferably includes its phone 
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number, its name and address, its phone number, its fax number, the total number of rooms per 
type (including smoking/non-smoking) for the hotel, and the hotel's rack rate for the rooms per 
type. The service provider 12 then preferably provides the hotel 14 with an account number 
and instructions to call the computer and provide additional information for describing the hotel 
14. 



[0022] As best shown in FIGS. 3 to 6, each hotel 14 preferably provides additional 
information describing the hotel 14 which can be used to determine similar hotels 14 and/or to 
allow potential customers to select a suitable hotel 14. This information is preferably provided 
to the computer 20 the first time the hotel 14 calls in to the computer 20 and then can be 
updated whenever desired by again calling the computer 20. The illustrated embodiment 
includes additional information in the categories of general area information (FIG. 3), hotel 
information (FIG. 4), property information (FIG. 5), and room information (FIG. 6). The 
general area information is primarily tourist information including area attractions, locations, 
transportation, reference points, and recreation. The hotel information is hotel specific 
information but can also relate to a location off the property. For example, a casino, bookstore, 
health club, live entertainment, playground, or more, could be located off property and not 
immediately at the hotel. The illustrated embodiment includes the selections "on property", 
"within walking distance", and "1 to 5 miles away" as a way to include more information in 
this regard. The property description information is hotel specific and relates to the brand and 
class of the hotel. The room information is also hotel specific and relates to types and features 
of rooms at the hotel. The illustrated information utilizes codes developed by the Open Travel 
Alliance (OTA) to ease the creation of a suitable property description for each hotel. The OTA 
is a non-profit group which developed a standard universal XML messaging code specific for 
the travel and hotel industries. It is noted that the OTA codes are shown by way of example 
only, alternatively any other suitable codes or other methods can be utilized which enables the 
hotels 14 to create property descriptions. 
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[0023] Once the hotel 14 supplies its customized property description to the computer 20, the 
information is stored in the computer's database. The computer 20 the searches the database to 
determine all the comparable hotels 14 in the area, city, county, and state which are in the 
database and part of the system 10. A comprehensive list of competitive hotels 14 is prepared 
from which the hotel 14 can select which of the competing hotels 14 it wants linked to its 
unique, customized report 22 (FIG.). It is noted that the hotel 14 can also add any other hotel 
or hotels 14 that it wants to include on its report 22. If desired, the hotel 14 can obtain a list of 
hotels 14 which have included it on their customized reports 22. Once the hotel 14 makes its 
selections, the selected hotels 14 are linked to the hotel's report 22 for future use. 

[0024] Once the plurality of hotels 14 have joined the system 10 and provided adequate 
information regarding their property, each hotel 14 preferably contacts the service provider 12 
on a regular basis to provide information regarding its current room availability (or occupancy), 
and its current rack rates. The hotels 14 contact the service provider 12 preferably on a daily 
basis, more preferably once per shift, and even more preferably once per shift plus whenever a 
significant change occurs. It is noted that alternatively or additionally the computer 20 can be 
adapted to automatically call or otherwise notify the hotels 14 at desired times and request the 
information. It is also noted that the computer 20 can be adapted to automatically call or 
otherwise notify the hotels 14 with reminders and/or requests for information when the hotels 
14 have not called prior to predetermined times. In the illustrated embodiment, the hotels 14 
each call the service provider computer via a telephone to provide the information but other 
suitable methods of contacting the service provider 12 can be utilized. Preferably, the hotels 14 
each call the service provider 12 at least once per shift prior to specified times such as, for 
example, 7 am, 3 pm, and 1 1 pm when the customized reports 22 are to be generated and sent 
to the hotels 14. It is noted that other quantities of specified times and/or other hours of the day 
can be utilized. 

[0025] As best shown in FIG. 7, according to the illustrated preferred embodiment, each hotel 
14 separately calls the service provider computer 20 via telephone and the computer 20 
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automatically answers the call. The computer 20 automatically requests the hotel 14 to enter its 
unique account number which the service provider 12 has assigned to that particular hotel 14. 
The computer software can be adapted to receive the information by touch tones and/or voice 
as desired. Once the computer 20 receives the account number from the hotel 14, the computer 
20 finds the hotel's account and asks for confirmation from the hotel 14. The confirmation 
process can be in any suitable manner and can include, for example, a pass word. If 
confirmation is not successfully completed, the computer 20 again requests the account 
number. If confirmation fails a predetermined number of times such as, for example, three 
times, the computer 20 preferably automatically terminates the telephone connection. Once 
confirmation is successful, the computer 20 asks the hotel 14 to provide daily rate and 
availability information. The daily rate and availability information preferably includes: the 
hotel's current daily rate and availability by room type for that day; the previous day's average 
rate and total occupancy (typically referred to as revenue per average room or RevPAR); and 
the current daily rate and availability for the next day. It is noted that the computer 20 can 
interchangeably request availability and occupancy information because the computer 20 can 
calculate the other if it is provided one. The hotel 14 then enters the daily rate and availability 
information. The computer software can be adapted to receive the daily rate and availability 
information by touch tones and/or voice as desired preferably prompts the hotel 14 to enter the 
data one item at a time. Once the computer 20 receives the information from the hotel 14, the 
computer 20 repeats the information and asks for confirmation from the hotel 14. If 
confirmation is not successfully completed, the computer 20 requests for the information to be 
re-entered. Once confirmation is successful, the process is complete and the computer 20 
automatically terminates the telephone connection. Preferably, prior to terminating the 
connection, the computer 20 inquires whether the hotel 14 would like to change its property 
description, its list of linked competitive hotels, or any other information. 

[0026] As best shown in FIG. 8, the computer 20 stores the rate and availability information 
for the hotel 14 as the current rate and availability for the hotel 14. After the predetermined 
deadline for all of the hotels 14 to report, the computer 20 prepares a unique, customized report 
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22 (FIG. 9) for each hotel 14. It is noted that alternatively the computer 20 can automatically 
generate the report 22 each time the hotel 14 updates its account but this may result in 
preparing reports 22 prior to receiving all current information from the other hotels 14. 
Preferably, the computer 20 checks to ensure that all hotels 14 have reported prior to generating 
the reports 22 and notifies each hotel 14 that is delinquent in reporting. Once all the hotels 14 
have reported, the computer 20 generates the reports 22. If after a predetermined period of time 
there is still at least one delinquent hotel 14, the reports 22 are generated without the delinquent 
information. Preferably, the delinquent hotel 14 does not receive its report 22 in order to 
encourage the timely supply of information. 

[0027] To prepare each customized report 22, the computer 20 searches for the set of 
competitive hotels 14 which are linked to the particular hotel 14. While the illustrated report 
shows six linked hotels 14, a greater or lesser number of competitive hotels 14 can be linked to 
the hotel 14. Upon locating the linked competitive hotels 14, if any linked competitive hotel 14 
has no current availability, that is identifies zero rooms as available, the computer 20 
automatically searches for a replacement competitive hotel 14 based on the property description 
of the hotel 14. Criteria for searching for replacement hotels 14 can be based on, for example, 
hotels 14 of similar type, nearest location, and/or most available rooms. If a replacement hotel 
14 is provided in a situation where the hotel 14 has previously identified its linked competitive 
hotels 14, the report 22 can indicate that a replacement hotel 14 is provided or include the 
replacement hotel 14 in addition to the linked hotel 14 being identified as having no current 
availability. The computer 20 then inserts the rate and availability for the linked competitive 
hotels 14 and any replacement competitive hotels 14 into the customized report 22 for that 
specific hotel 14. 

[0028] The computer 20 determines if there are any notes 24 (FIG. 9) for the specific hotel to 
be provided on the report 22. Preferably, the hotel 14 has the ability to identify custom notes or 
reminders 24 to the service provider 12 to be provided on the report 22. The computer 20 then 
inserts any notes 24 in the report 22 for the hotel 14. The computer 20 then determines a 
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current list of local events and places 26 (FIG. 9). The list of current local events and places 26 
is located in the account for the applicable city/county visitors bureau 16 for the hotel 14. The 
computer 20 then inserts the list of current local events and places 26 in the report 22 for the 
location of the hotel 14. The visitors bureau 16 preferably updates the list of current local 
events and places 26 on a regular basis such as, for example, once a week, once a day, or any 
other suitable time frame. 

[0029] The computer 20 preferably computes occupancy and average daily rate (ADR) 
information. The occupancy and average daily rate (ADR) information preferably includes an 
occupancy percentage and average daily rate for a predetermined region, city, county, state or 
other area on the day of the report 22 and for the next day after the day of the report 22. The 
predetermined area is preferably the area associated with the visitors bureau 16. The computed 
occupancy and average daily rate (ADR) information is then stored in the applicable visitors 
bureau's account and in the customized report 22 for the hotel 14. It is noted that alternatively 
or additionally the hotel 14 can request occupancy and average daily rate information different 
than that provided to the visitors bureau 16. 

[0030] The computer 20 determines if there are any advertisements 28 (FIG. 9) for the specific 
hotel 14 to be provided on the report 22. The computer then inserts any advertisements 28 in 
the report 22 for the hotel 14. The advertisements 28 can be sold by the service provider 12 
and/or the hotel 14. The computer 20 then inserts the hotel's name and/or logo 30 (FIG. 9) on 
the report 22 and finalizes the report 22. Finally, the computer 20 faxes or otherwise provides 
the report to the hotel 14. It is noted that the report 22 can alternatively be sent by other means 
such as, for example, email and/or the report can be made available for viewing over a 
computer network 18. The computer 20 performs this process to prepare and send a 
customized report 22 to each of the hotels 14. The reporting process is then repeated at the 
next predetermined period such as, for example the next shift. It is noted, however, that 
additional reports 22 can be prepared and sent between normal reporting times under unique 
circumstances such as when an update is requested or when circumstances dictate such. For 
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example, if a hotel 14 releases a block of rooms, calls to the computer 20 to report the release, 
and the computer 20 determines that the hotel 14 is in a sold out or near sold out area, the 
computer 20 immediately prepares and sends an updated notice to all hotels 14 which are 
linked to the releasing hotel 14. The new faxed report 22 informs the other hotels 14 in the 
area that additional rooms have been made available so that referrals can be made to that hotel 
14. 

[0031] As best shown in FIG. 9, the illustrated report 22 includes the hotel's name and logo 
30, the date and time of the report 32, and any notes 24 for the hotel 14. The illustrated report 
22 also includes the occupancy and average daily rate (ADR) information, that is, the 
occupancy percentage 34 and average daily rate (ADR) 36 for the day of the report 22 and the 
occupancy percentage 38 and average daily rate (ADR) 40 the next day after the day of the 
report 22. The illustrated report 22 identifies the name 42, address 44, phone number 46, and 
the availability and daily rate information 48 by room type for the hotel 14 as well as six linked 
competing hotels 14. Directions and/or maps 50 for each of the competing hotels 14 are also 
provided so that referrals can easily travel from the hotel 14 to each of the linked competing 
hotels 14. The directions and/or maps 50 can be obtained from available mapping services 
such as, for example, Map Quest, Yahoo, or the like. The illustrated report 22 shows that 
advertisements 28 or public service announcements or other indicia can be included. The 
listing of current events and places 26 provided by the applicable visitors bureau 16 is also 
provided. It is noted that the illustrated report 22 is provided by way of example only and can 
alternatively take many different forms and can include a wide variety of additional and/or 
alternative information as desired. 

[0032] While the illustrate report 22 has occupancy and daily rate (information) including a 
two percentages, the report 22 preferably includes four percentages which reflect the percent 
occupancy of the total capacity and the average daily rate (ADR) in the region, city, county, 
state or other predetermined area. Two of the percentages represent the percent occupancy of 
the area's total capacity and the average daily rate (ADR) for both today and tomorrow and 
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includes all hotel types. The other two of the percentages represent today and tomorrow's 
occupancy percentage and average date rate (ADR) for only the specific type of hotel 14. For 
example, if the hotel 14 is upscale, the report 22 includes an occupancy percentage and average 
daily rate of all the upscale hotels 14 in the predetermined area for both today and tomorrow. 

[0033] In order to provide additional incentives for referring travelers, each hotel 14 preferably 
has referral cards 52 designed for making and tracking referrals. The referral service is used 
when the hotel 14 is sold out and is referring a traveler to another hotel 14. The hotel 14 calls 
an available hotel 14 listed on the report 22 and makes a "hold" reservation for the traveler who 
is in its lobby. The hotel 14 then gives the traveler a completed referral card 52 and sends them 
to the referred hotel 14. As best shown in FIG. 10, the first side 54 of the illustrated referral 
card 52 is printed with the hotel's name and logo 56. As best shown in FIG 1 1, the second side 
58 of the illustrated card 52 is printed with a form to be filled out by the referring hotel 14. The 
illustrated form includes locations for writing or printing the name 60, phone number 62 and 
address 64 of the referred hotel 16, directions 66 to the referred hotel 16, the date 68 of the 
referral, and the name 70 and zip code 72 of the referred traveler for tracking purposes. 
Preferably, the form includes at least one removable copy to be forwarded to the service 
provider 12. An additional copy can be included to be retained by the referring hotel 14. The 
copies can be saved and forwarded to the service provider 12 at a specified time such as, for 
example at the end of the month. 

[0034] Preferably, the referral card 52 can be redeemed at the referred hotel 14 to receive a 
discount such as, for example, the illustrated $2.00, off the referred hotel room. It is noted that 
the discount can alternatively be a smaller or larger dollar amount if desired. When the traveler 
presents the card to the referred hotel 14, the referred hotel 14 gives the identified discount off 
the price of the traveler's room. The referred hotel 14 forwards the redeemed cards to the 
service provider 12 along with a service fee for each card 52 such as, for example, $1.00 per 
redeemed card 52. It is noted that the service fee can alternatively be a smaller or larger dollar 
amount if desired. The redeemed cards and service fees can be saved and forwarded at a 
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specified time such as, for example at the end of the month. The cost to the referred hotel 14 
for receiving the referral is the total for the discount amount plus the service fee which in the 
illustrated example is a total of $3.00 per referral. The service fee is preferably divided 
between the service provider 12 and the referring hotel 14. For example, the illustrated $1.00 
service fee can be evenly split into $0.50 for the service provider 12 and $0.50 for the referring 
hotel 14. It is noted that the service fee can alternatively be other dollar amounts and the 
service fee can alternatively be used in other manners or splits. 

[0035] FIG. 12 schematically shows a system 100 for providing hotel occupancy information 
according to a second preferred embodiment of the present invention. The system is 
substantially the same as the system according to the first embodiment but illustrates that the 
communication system can take other forms and other users/terminals can be advantageously 
linked to the system 100. The illustrated system 100 shows that the hotels 14 and visitors 
bureaus 16 can be linked to the service provider computer 20 by the internet or other electronic 
data network. This enables the hotels 14 and visitors bureau 16 to more readily update or 
change information, add or delete notes, or obtain real time report information. In this manner, 
the front desks of the hotels 14 could even have stand alone terminals for this purpose. 

[0036] The system 100 also illustrates that the information provided by the system 100 can be 
utilized by individuals other than the hotels 14 and visitors bureau 16 such as, for example, 
potential customers of the hotels 14. The illustrated system 100 shows that anyone with a 
computer terminal 74 or mobile terminal 76, such as a cell phone, PDA, laptop, or the like, can 
access the service provider computer 20 via the Internet or other suitable network 18 to search 
for a suitable hotel 14 which is available. The system 100 can utilize GPS data in order to 
determine the location of mobile terminals 76 so that hotels 14 in the appropriate area are 
automatically identified. The illustrated system 100 also shows that stand-alone kiosks 78 can 
be located in locations such as airports, bus terminals, shopping malls and the like which 
include computer terminals linked to the service provider computer 20. The kiosks 78 enable 
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potential customers, who do not otherwise have access to an appropriate terminal 74, 76, to 
locate a suitable hotel 14, make a reservation, and receive directions to the hotel 14. 

[0037] When the hotels 14 have access to the service provider computer 20 such as through 
the Internet, the hotels 14 are provided access to specially designed spreadsheets and 
accounting software "tools" for analyzing the customized reports 22. The hotel 14 can access 
prior reports as well as accounting and spreadsheet tools for analyzing the reports. Templates 
and icons make it easy to create reports, charts, and graphs by day, week, or year to date (YTD) 
and review the area/city/county/state capacity reports and compare percentages. The hotel 14 
can also review RevPAR reports (revenue per average room), prior day's average rate and 
occupancy for the area/city/county/state for all or comparable hotels. While these numbers are 
not provided on the illustrated customized reports 22 sent to the hotels 14, they are preferably 
viewable by the hotels because they are important to the lodging industry and are a critical 
measure of operating performance. Hotels chains with multiple properties preferably have 
access to an account that links all of the reports 22 for its properties. Specially designed 
software tools for chain management enable the home office to combine property types, make 
comparisons using demographic information such as population size, and make reports, 
summaries, charts, graphs and the like. The computer 20 preferably tracks and makes available 
for viewing commissions earned from referrals, past averages for rate and availability, how 
often additional hotels 14 were added to the report, the names of added and deleted hotels, and 
like information. 

[0038] Computer access by the hotels 14 enables the referral cards 52 to be individually 
produced and customized for the specific referral. Preferably, the computer 20 automatically 
creates and prints the referral card upon the referring hotel providing or selecting information. 
The customized referral cards 52 can advantageously include a map and directions to the 
referred hotel. The customized referral cards 52 can also have discount amounts which are 
unique to the referred hotel 14, that is, some hotels may accept greater discounts than others. 
The referral cards 52 can also include unique advertisements depending on the referred hotel 14 
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and can also include a coupon or coupons depending on the referred hotel 14. Such as for 
example, the coupon could be for use at a restaurant at the referral hotel 14 and/or the referred 
hotel 14. It is noted that coupons can be provided in addition to or instead of the discount of 
the room rate at the referred hotel 14. The referral cards 52can also be provided with the listing 
of current events and places 26 discussed hereinabove with regard to the report 22 or any other 
suitable information. 

[0039] The computer access by the hotels 14 also empowers the notes 24 on the reports 22 
because a manager has the ability to easily place a note 24 on each shift's report 22. The 
manager can easily leave notes 24 designed to reach a specific person and/or shift and when the 
report 22 is faxed or viewed over the Internet, the report 22 includes the note. The note 24 can 
be, for example, a motivational message or a reminder to do something. To insert the note 24, 
the manager access the account via the Internet, clicks on the icon for notes, selects the 
appropriate day and shift on a calendar, and types the message in the box which appears. 

[0040] It is apparent from the foregoing disclosure and detailed description that the system 
and method of the present invention provides a computerized "call around' reporting service 
which provides hotels with current occupancy and rate information with which can be used to 
make real-time rate adjustments in response to the current market conditions. It is also 
apparent that the system and method ensure that each hotel always has information for 
providing referrals to potential customers when the hotel is fully occupied and/or overbooked 
because as hotels are sold out replacement referrals are located and provided. 

[0041] From the foregoing disclosure and detailed description of certain preferred 
embodiments, it is also apparent that various modifications, additions and other alternative 
embodiments are possible without departing from the true scope and spirit of the present 
invention. The embodiments discussed were chosen and described to provide the best 
illustration of the principles of the present invention and its practical application to thereby 
enable one of ordinary skill in the art to utilize the invention in various embodiments and with 
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various modifications as are suited to the particular use contemplated. All such modifications 
and variations are within the scope of the present invention as determined by the appended 
claims when interpreted in accordance with the benefit to which they are fairly, legally, and 
equitably entitled. 
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